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Do Now: What is the last conservation enterprise product that you 
purchased or supported?

Honey HoneyHoney Baobab juice in 
Zimbabwe

Organic Soap 
from India

Carob Syrup 
from local 

community on 
Piura, Peru

Coffee from El 
Salvador

Beaded products 
from NRT in 

Kenya-women’s 
conservation 
enterprise

Honey
Aguaje oil from 
Peru Amazon

Sustainable 
shade-grown 

cocoa powder in 
Ghana

Face masks from 
Kuna Yala 

community in 
Panama 

Organic produce Ibis Rice Cakes Brazilian Nut 
from Madre de

Dios, Peru
 COVIDEX -

Covid cure
 Essential oils, 

Honey
(Madagascar)



7

Do Now: What is the last conservation enterprise product that you 
purchased or supported?
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CONSERVATION ENTERPRISES: USING A 
THEORY OF CHANGE TO LEARN AND 
SHARE LESSONS ACROSS SITES

CONSERVATION ENTERPRISE IMPACT LAB REPORT-OUT
JULY 22, 2021
This presentation was produced for review by the United States Agency for International Development.
It was prepared by Environmental Incentives, Foundations of Success and ICF for the Measuring Impact II (MI2) Contract.
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USAID’S CONSERVATION ENTERPRISES THEORY OF CHANGE:
Learning Questions Examine Assumptions in the TOC

Support 
Conservation 
Enterprises

1

Are enabling conditions
in place to support a
sustainable enterprise?

Enabling 
conditions

in place 
for the 

enterprise

2

Does the enterprise lead to 
benefits for stakeholders?

Benefits 
realized by  

stakeholders
3

Do the benefits realized by 
stakeholders lead to positive 
changes in attitudes and behaviors?

Stakeholders’ 
attitudes and 

behaviors 
changed

4

Do positive changes in stakeholders’ 
behaviors lead to a reduction in threats 
to biodiversity (or restoration)?

Threats 
reduced (or 
restoration) 

to biodiversity
5

Does a reduction in 
threats (or restoration)
lead to conservation?

Biodiversity
Conservation



Conservation Enterprise Learning Group Products 

Support 
Conservation 
Enterprises

1

Enabling 
conditions

in place 
for the 

enterprise

2
Benefits 

realized by  
stakeholders

3

Stakeholders’ 
attitudes and 

behaviors 
changed

4

Threats 
reduced (or 
restoration) 

to biodiversity
5 Biodiversity

Conservation



Conservation 
Enterprise
Impact Lab 
Overview

We are here



Conservation 
Enterprise
Impact Lab 

Tools

Pre-session 
videos

Workbook

Sessions

Knowledge 
hub
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TODAY’S SPEAKERS

Marioldy 
Sanchez

USAID 
Peru 

Alianza 
Forestal

Holisoa 
Lalaharimanitra

USAID 
Madagascar 

Hay Tao

Richard 
Oluka

USAID 
Uganda 
CWC

Dziko 
Malonje

USAID 
Malawi 

REFRESH 

Tawanda 
Makawa

USAID 
Zimbabwe 
Resilience 

ANCHORS



 

USAID’S CONSERVATION 
ENTERPRISES THEORY OF CHANGE

Marioldy 
Sanchez

USAID Peru 
Alianza Forestal

Project 
Manager, AIDER

Support 
Conservation 
Enterprises

1

Enabling 
conditions

in place 
for the 

enterprise

2
Benefits 

realized by  
stakeholders

3

Stakeholders’ 
attitudes and 

behaviors 
changed

4

Threats 
reduced (or 
restoration) 

to biodiversity
5 Biodiversity 

Conservation
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USAID’S CONSERVATION 
ENTERPRISES THEORY OF CHANGE

Holisoa 
Lalaharimanitra

USAID 
Madagascar Hay 

Tao

Gender and 
Youth Specialist 

Support 
Conservation 
Enterprises

1  

Enabling 
conditions

in place 
for the 

enterprise

2
Benefits 

realized by 
stakeholders

3

Stakeholders’ 
attitudes and 

behaviors 
changed

4

Threats 
reduced (or 
restoration) 

to biodiversity
5 Biodiversity

Conservation
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USAID’S CONSERVATION 
ENTERPRISES THEORY OF CHANGE

Richard 
Oluka

USAID 
Uganda 
CWC

Support 
Conservation 
Enterprises

1

Enabling 
conditions

in place 
for the 

enterprise

2
Benefits 

realized by  
stakeholders

3

Stakeholders’ 
attitudes and 

behaviors 
changed

4

Threats 
reduced (or 
restoration) 

to biodiversity
5 Biodiversity

Conservation
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USAID’S CONSERVATION 
ENTERPRISES THEORY OF CHANGE

Dziko Malonje

USAID Malawi 
REFRESH 

Business Advisor

Support 
Conservation 
Enterprises

1

Enabling 
conditions

in place 
for the 

enterprise

2
Benefits 

realized by  
stakeholders

3

Stakeholders’ 
attitudes and 

behaviors 
changed

4

Threats 
reduced (or 
restoration) 

to biodiversity
5

 Biodiversity 
Conservation
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USAID’S CONSERVATION 
ENTERPRISES THEORY OF CHANGE

Tawanda 
Makawa

USAID Zimbabwe 
Resilience 

ANCHORS

Communications 
Specialist

Support 
Conservation
Enterprises

1

Enabling 
conditions

in place 
for the 

enterprise

2
Benefits 

realized by  
stakeholders

3

Stakeholders’ 
attitudes and 

behaviors 
changed

4

Threats 
reduced (or 
restoration) 

to biodiversity
5 Biodiversity 

Conservation
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DISCUSSION LEARNING GROUP RESOURCES
• CE Learning Group Site
• CE Learning Agenda
• CE MEL Framework

Question: These are 3 common challenges experienced by these 
5 enterprises--how have you dealt with them?
● Community willingness to report others is low
● The enterprise does not substitute household income enough to 

incentivize behavior change
● Community willingness to reinvest enterprise profits is low

USAID BIODIVERSITY
Conservation Enterprises

COLLABORATIVE LEARNING GROUP
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https://rmportal.net/conservation-enterprises
https://rmportal.net//conservation-enterprises/learning-agenda
https://rmportal.net/biodiversityconservation-gateway/learning-groups/conservation-enterprises/ce-documents/a-framework-for-monitoring-evaluating-and-learning-from-conservation-enterprises/view


QUESTIONS & ANSWERS 

Chatbox questions: 
1. Usually in rural settings the entrepreneurial culture is very low. How have the

activities addressed this in the target communities?
2. The USAID/MI-2 CE work has identified the influence of non-economic benefits from participation in CE

engagement.  For example, in Malawi/REFRESH we have a result that engaging in fisheries value addition CEs
will foster further champions for sustainable fisheries management as participation in the CE increases
awareness and interest.  What did the teams find about the influence of non-economic benefits for changing
behavior?

USAID BIODIVERSITY
Conservation Enterprises

COLLABORATIVE LEARNING GROUP
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CE Learning 
Group Tools and 

Resources
• CE Learning Group Site
• CE Learning Agenda
• CE MEL Framework

https://rmportal.net/conservation-enterprises
https://rmportal.net/biodiversityconservation-gateway/learning-groups/conservation-enterprises/ce-documents/a-framework-for-monitoring-evaluating-and-learning-from-conservation-enterprises/view
https://rmportal.net//conservation-enterprises/learning-agenda
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THANK YOU!
Comments or content suggestions? 
Please share them!

Megan Hill 
Environment Specialist 
Biodiversity Division
mhill@usaid.gov

Webinar Presenters

USAID Peru Alianza 
Forestal

Marioldy Sanchez Santivañez, AIDER
msanchez@aider.com.pe 

USAID Madagascar 
Hay Tao

Holisoa Lalaharimanitra, Pact
hlalaharimanitra@pactworld.org 

USAID Uganda CWC Richard Oluka, WCS
roluka@wcs.org 

USAID Malawi 
REFRESH

Dziko Malonje, Technoserve
dmalonje@tns.org

USAID Zimbabwe 
Resilience ANCHORS

Tawanda Makawa, Ecodit
tmakawa@ecodit.com 
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